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Changing a Nation One Life at
aTime Through:

- Spiritual Transformation

« Education Empowerment

« Child Sponsorship

« Worship Ministry

« Community Outreach

« Health & Family Support






The steadfast
love of the
Lord never
ceases; His
mercies never
come to an
end.

Lamentations 3:22
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ear Sponsors,
Partners, Churches,
Friends, and
Supporters,

On behalf of IAM
Family Ministries, | would like to
extend our deepest gratitude to
every sponsor, donor, volunteer,
church, school, host family, and
ministry partner who stood with
us throughout 2025.

This year has been a testimony of
God’s faithfulness, restoration,
growth, and  transformation.
Through vyour partnership, we
continued to support vulnerable
children  through  education,
discipleship, healthcare, worship
ministry, outreach, and community
empowerment initiatives across
Uganda.

We celebrate the continued
growth — of [AM  Academy
Wabinyira, the expansion of our
sponsorship program, the success
of the ARISE & SHINE USA TOUR
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2025/2026, and the spiritual
growth witnessed through
IAM Family Church and our
Missional Communities.

One of our greatest joys
this  year was seeing
children continue to grow
academically, spiritually,
socially,and emotionally while
several sponsored students
successfully completed
university and vocational
programs.

As we move into 2026, we
remain committed to building
God-fearing leaders who will
transform their communities
and nations for Christ.

Thank you for believing in this
vision and for continuing to
transform lives through your
generosity and prayers.

With sincere gratitude,

Ps. Daniel Mugerwa
Director, IAM Family Ministries
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IAM Family Ministries is a Christ-
centered ministry committed to
transforming lives through education,
discipleship, worship ministry, healthcare
support, child sponsorship, and
community empowerment.

The ministry exists to nurture vulnerable
children and families by providing spiritual
guidance, education opportunities,
mentorship, and sustainable support
systems that empower future
generations.

Through our schools, church ministry,
sponsorship programs, outreach
initiatives, worship ministry, and
empowerment projects, we continue to
raise God-fearing leaders who impact
their communities spiritually, socially, and
economically.
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OUR VISION OUR MISSION WHAT WE BELIEVE

To nurture honest, To serve vulnerable e TheTrinity: One God inthree
God-fearing leaders children and families persons — Father, Son, and Holy
of tomorrow while through Christ- Spirit.

providing the five centered education, « Jesus Christ: Fully God and fully
basic needs of a child: discipleship, worship man; Savior of humanity.
food,shelter, clothing, ministry, healthcarg « Salvation: Available through faith
education, and parental  support, and sustainable in Jesus Christ

love. empowerment programs. ’

e TheBible: The inspired Word of
God and foundation for Christian
living.
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Raising God-Fearing Leaders & Transforming Generations

FINANCIAL GRAM
ALLOCATION

W - 2025

IAM Family Ministries continues to prioritize programs that
directly impact vulnerable children, families, and communities.
The ministry remains committed to responsible stewardship,
sustainable development, and community transformation
through strategic investment in education, discipleship,
healthcare, and outreach programs.

Ministry Program Allocation

Program Area Allocation

Education &
Sponsorship

2 Spiritual
Development

Community & Fami
3 EmpO\Al/JerrltrYent . 10%

Health &
4 Welfare 10%

Ministry Program o
5 Allocation 1 o A’




WHERE WE WORK
— UGANDA

in multiple communities across Uganda
through education, church ministry,
sponsorship, outreach, discipleship,
worship programs, and family
empowerment initiatives.

Kampala Center

Administration, IAM Family
Church, worship ministry
coordination, discipleship
training, and choir operations.

Lungujja Outreach Hub

Youth mentorship, sponsorship
coordination, evangelism, and
family discipleship programs.

IAM Family Ministries currently operates

Wabinyira Village Center

IAM Academy School,
agriculture projects, family
empowerment programs, choir
house development, and child
sponsorship operations.
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EDUCATION
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ducation remains one
of the core pillars of IAM
Family Ministries. We
believe that educating
a child is one of the most
powerful ways to transform
families, communities, and
future generations. Through our
sponsorship program, vulnerable
children receive access to

school fees, scholastic materials,
spiritual mentorship, healthcare
support, meals, and guidance
that empowers them to become
responsible and God-fearing
leaders.

The sponsorship program
continues to provide hope and
opportunity to children who
would otherwise struggle to
access quality education and
stable support systems.
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Updated Sponsorship Statistics — 2025

Center
Busega (BSG)

Lungujja (LUG)
Wabinyira (WUG)

Total Supported Children — 2025
261 Children Supported

EDUCATIONAL LEVEL DISTRIBUTION - 2025

Level Number

Primary 182
High School

Tertiary

Diploma

University

Graduated

The ministry continues supporting students through all levels A )
of education while preparing them for leadership, service, and ‘*-__g_;_.-'- ’
professional careers. \'\\- S
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SPONSORSHIP &

SO RK
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The Sponsorship and Social Work Department ensures
the emotional, spiritual, academic, and social well-being of
every child under IAM Family Ministries. The department
works closely with families, schools, sponsors, and local
communities to ensure that vulnerable children receive
holistic care, mentorship, counseling, and protection.

The department also coordinates sponsor communication,
child monitoring, family support, birthday celebrations, and
Christmas gift distribution programs.

e 73 childrenreceived Christmas gifts
from sponsors

e Sponsor-child communication

strengthened through letters and
reports

e New sponsorship portal launched
successfully

e Child profiles and sponsor records
digitized

e Sponsorship team trained on online
systems management

e Family counseling and mentorship
programs strengthened

!




COMMUNITY

OUTREACH & YOUTH

EMPOWERMENT

Community outreach remains one of

the ministry's major tools for sharing the
love of Christ while supporting vulnerable
children and families. Through outreach
activities, IAM Family Ministries provides
mentorship, education support, health
awareness, discipleship, and moral
training to children and youth in local
communities.

The ministry also focuses on leadership
development and character formation
among young people through mentorship

and discipleship programs.

Outreach Impact - 2025

Over 300 children participated in
outreach and mentorship activities

Educational materials distributed to
vulnerable children

Menstrual hygiene awareness sessions
conducted

100 reusable sanitary pads donated

Moral and character development
training conducted

Community discipleship and youth
mentorship strengthened
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Through this project:

e Sixwomen received pigs for
piggery farming

e Beneficiaries received guidance on
piggery management and income
generation

e Families were empowered to
create sustainable sources of
income

e Theinitiative supported mothers
in paying school fees, feeding their
children, and improving household
welfare

The ministry believes that empowering

women economically creates long-

term transformation within families

and communities while reducing

dependency and improving children's
welfare.

Future Empowerment Plans

IAM Family Ministries plans to expand:
e Livestock and poultry farming
projects

e Agriculture support initiatives

e Women entrepreneurship
programs

e Youth empowerment initiatives
e Community savings groups
e Skills development programs
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|AM ACADEMY
SCHOOL -2025

IAM Academy Wabinyira continues to provide
affordable, Christ-centered education to
vulnerable children in rural communities. The
school combines academic excellence with
spiritual discipleship, leadership development,
and character formation in order to raise a
generation of disciplined and God-fearing
leaders.

Beyond classroom education, the school
provides mentorship, sports, worship
activities, counseling, and community
support programs that help children grow
academically, spiritually, emotionally, and
socially.

School Enroliment - 2025/2026

Cotegory _ Number

Academic Achievements

Improved accountability systems for teachers
Increased teaching and revision hours
Successful PLE registration for all candidates
Strengthened class supervision and evaluations
Improved curriculum completion and
performance

School Development Projects

Establishment of a new administration office
Installation of electricity at the school
Progress on choir house construction
Improved coordination and management
systems
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SUCCE SFU L The ministry celebrates
students who successfully

GRA ATION completed their studies and
advanced into professional

Graduates - 2025

Precious Oineobusinyge

Graduated with a Certificate

in Nursery & Kindergarten
Teaching and is now employed at
Marcelino International School.

These

achievements
Joshua Kyazze continue to

Graduated with a Certificate in demonstrate

Information Technology and th
. e long-term
now supports IAM Family Church impact of

media ministry. sponsorshiP
and
discipleship.

Faridah Nabukenya

Graduated with a Degree in
Tourism & Hospitality and
recently got married.
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CHOIR —
ARISE & SHINE
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Tour Team

« 11 Children

« B Adult Leaders & Coordinators

Tour Achievements

+  7& new sponsors raised

+  Reconnected with approximately 20% of
former sponsors

+  Expanded ministry partnerships in the
USA

+  Supported ministry transportation and
operational needs
The tour strengthened international

partnerships while giving children valuable
ministry, leadership, and cultural exposure.

Special Appreciation

Special appreciation goes to: ### Mrs.
Sue Poland for her leadership, hospitality,
coordination, planning, and faithful support
throughout the mission.

We also thank:

Churches

Schools

Host families

Sponsors

Volunteers

¢ Community partners

for supporting the tour and ministry mission:
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SPIRITUAL GROWTH &
CHURCH MINISTRY

IAM Family Church serves as the spiritual
foundation of IAM Family Ministries. The church
exists to equip the next generation with

the transformational Word of God through
discipleship, worship, evangelism, leadership
development, and community outreach.

Through weekly services, missional communities,
youth programs, worship events, and evangelism
initiatives, the church continues to impact lives
spiritually while building strong families and
communities centered on Christ.
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Ministry Reach - 2025;
Ministry Area

Attendance

Main Services

150

Sunday School

45

Bible Study

20

Ministers Training

30

e QOver &5 communities established
«  Weekly attendance exceeding 200

people

- Expanded discipleship and outreach

programs

Spiritual Impact
new converts through church
services

salvations through evangelism

salvations through Missional
Communities

baptisms conducted

children dedicated
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MEDICAL
SUPPORT &
CHILD CARE

IAM Family Ministries is committed to supporting
vulnerable children with medical and special care
needs. Through partnerships, donations, and
community support, the ministry continues to
provide emergency medical assistance, counseling,
rehabilitation support, and healthcare referrals for
children in need.

The ministry believes that every child deserves
dignity, healing, care, and the opportunity to live a
healthy and productive life.

Catherine Nanyanzi, a
12-year-old girl living with
clubfoot, successfully
underwent her first
corrective surgery in
December 2025 through
the support of ministry
partners and donors.

The ministry continues o 5
mobilizing support for 5,,.;“,‘;0, n
her ongoing treatment

and rehabilitation.




DIGITAL
MEDIA

Digital ministry has become an
important tool for spreading

the Gospel, sharing ministry
impact stories, connecting with
sponsors, and reaching global
audiences. Through social medis,
online platforms, and digital
communication systems, IAM
Family Ministries continues
expanding its international ministry
visibility and outreach.

Digital platforms continue

strengthening:

« Evangelism outreach

«  Sponsor communication

«  Worship ministry visibility
Global discipleship

- Partnership engagement

Raising God-Fearing Leaders & Transforming Generations

STRY &
(ulreach

Online Audience Reach - 2025

Platform

Audience

1690

Subscribers

Followers
}‘%/I ) 5 O O Followers
}"‘ 2 5 5 Followers

EERA0

Subscribers
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As IAM Family Ministries moves into the next
season, the ministry remains committed to
strengthening programs and expanding impact
through sustainable growth, discipleship, education,
and community transformation initiatives.

Ministry Priorities for 2026




APPRECIATION
TO OUR
PARTNERS &
SPONSORS

To every sponsor, donor, church, volunteer, host
family, ministry partner, and friend:

Your generosity and prayers continue to:
« Educate children

+ Restore hope

« Build families

» Raise future leaders

- Strengthen communities

« Spread the Gospel of Jesus Christ

Together, we are transforming generations.

FINAL MESSAGE

Thank you for partnering with IAM Family Ministries.

Together, we are: ## Raising God-fearing leaders. ## Transforming
communities. ## Building future generations.

IAM FAMILY MINISTRIES
“Changing a Nation One Life at a Time.”
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W. Baseline Rd, Suite A105 #426 5045
Laveen, AZ 85339, USA

Tel: 805-622-7779
Email: support@iamfamily.org

~ Plot 967, Block 24 Kibuga, Mengo Kampala Uganda
P.O Box 30825 Kampala Uganda

- Tel: +256 392 178 551

~ Email: admin@iamfamily.org

. Website: www.iamfamily.org




